
As you may be aware the Tomintoul & Glenlivet Development Trust was chosen as one of the 6 pioneer projects 

for the Community Broadband Scotland (CBS) project.  We are now at the stage of submitting our business plan 

for funding before rolling out the scheme across the 3 pilot areas selected. 
 

The funding from CBS covers 89% of the total project cost, however the remaining 11% of funding had to come 

from a Community Contribution, for which the Kirkmichael and Tomintoul and Glenlivet and Inveravon Community 

Associations have both supported the project with a contribution of £3,000 and £14,000 respectively. 

The funding from CBS aims to deliver faster broadband to households currently accessing under 2 megabyte per 

second (Mbps) download speeds and so currently the 3 pilot areas are the trust’s main focus.    

We will however be looking to rollout community broadband to other interested properties that currently have 

slightly faster download speeds in the near future, so we would still encourage you to register your interest to be 

informed about the timescales for delivery and pricing. 

The 3 pilot areas cover Strath Avon from the Bridge of Avon down to Little Dalrachy and Drumin, from Milton Farm 

to just before Tomnavoulin, taking in Auchnarrow and the Braes of Glenlivet and from Tombreckachie to 

Tomaclaven taking in Auchbreck and Mornish.  
 

INFRASTRUCTURE   

The community broadband project will be delivered via wireless technology rather than fibre optic cables, given the 

dispersed nature of the properties that we are trying to deliver Broadband to.  This will require 6 masts to be 

installed within our area, the locations of which are detailed below.   

Carn a’Ghillie Chearr •  Deskie Hill • Cnoc Lochy • The Bochel • Tom Trumper • Creagan a’Chaise   

The two types of masts which will be used are a lattice mast of 8-10m (pictured 

right) and a H-Frame mast of 3-4m (pictured below).  The masts are secured to 

the ground via ground anchors or chemical anchors dependent on the ground 

type, so are therefore very low impact on the surrounding environment. 

The masts can also be painted in camouflage colours to reduce their reflection 

and visibility on the hill sides, however given their relative heights and 

construction are very small structures in comparison to standard masts. 
 

The Deskie mast will be the first mast to go live and we would therefore be 

working towards having at least 30 properties connected at the start of 2014, 

with the installations commencing in January for these initial properties.  The 

other masts will follow shortly after, however the installation of the masts on 

the Cromdales is more likely to be affected by weather conditions.  We would 

therefore hope to have all masts in situ by the end of April 2014. 
 

To receive the signal at your property you do need to have a clear line of 

sight to one of the masts, however if you do not have this we can install 

a repeater mast which can overcome challenges like rises in the 

landscape or blocks of trees.  We can also install your receiver remotely 

from your property and run a cable back to the property up to 300m.  

We are happy to discuss individual property requirements when you 

register your interest. 

COMMUNITY BROADBAND 



BENEFITS   

The community broadband scheme will deliver faster broadband than households on the three exchanges in the 
area can currently access. It will also deliver a number of key benefits that larger companies cannot, these include:   

 Create jobs within the local community  for installation and maintenance.  

 Provide a rapid response to problems with reliable and trusted local people maintaining the service.  

 Any profits are re-invested into local projects for the community.  

 By signing up for broadband you make it more sustainable scheme and allow other members of the 
community to benefit as well.     

Community Broadband really does have the community at the heart of what it aims to deliver and how it 

operates, creating new jobs, reinvesting profit back into the community and delivering a service that makes a real 
difference to people’s lives.   

PRICING 

The actual cost for installation at each property is over £215, this covers all labour and equipment costs, however 

properties signing up to the scheme in the first 6 months will receive a heavily subsidised installation fee of £30. 

In response to the needs of different users in the community, the broadband scheme has been developed with 
different package levels to allow it to be accessible to everyone.  As the service develops with the Grantown leased 
line connection, speeds of up to 20Mbps would be available for the enhanced package.  The packages below are 
currently being refined taking on-board customer feedback. 

Basic Package - 4 Mbps Download Speed, 5GB Download Limit = £10 + VAT  

Standard - 10 Mbps Download Speed, 10GB Download Limit = £15 + VAT  

Business - 10 Mbps Download Speed (increasing to 20Mbps), Unlimited Downloads, IP Address = £25 + VAT   
 

STEP CHANGE PROGRAMME 

The Scottish Government’s Step Change programme will extend next generation broadband access across Scotland.  
In the Highlands and Islands the project, together with BT’s commercial rollout (which will reach only 21% of 
premises), will ultimately bring faster broadband to around 84% of the region’s premises. 

As part of the Step Change programme, publicly funded fibre broadband services are planned for the Tomintoul, 
Glenlivet and Ballindalloch exchange areas by the end of 2014.  The arrival of superfast broadband is great news for 
the area.  All infrastructure delivered through Step Change will be open access allowing a wide range of internet 
service providers to offer services - giving people a choice of broadband suppliers and packages.   

Not all premises in the 3 exchange areas will see an increased speed as a result of the Step Change project.  This is 
due to a variety of factors, primarily distance from the exchange/cabinet.  The TGDT Community Broadband scheme 
is therefore vital to the properties that are least likely to benefit from the Step Change rollout.   

 

NEXT STEP—REGISTER YOUR INTEREST 

In order for us to finalise the business plan with more exact figures of the number of subscribers and package levels 
you will sign up to we are asking properties who are interested in connecting to register your interest.  

You can register your interest online at www.surveymonkey.com/s/registermyinterest  OR call the office on 01807 
580358 and get the team to complete the form for you over the phone OR pop in to see us in person at the Glenlivet 
Estate Office. 

 

Tomintoul & Glenlivet Development Trust 

Glenlivet Estate Office, Main Street, Tomintoul, AB37 9EX     E: info@tgdt.org.uk    T:01807 580358 


